CASE STUDY

Mission Possible: Mass Vaccination Sites Speed
Georgia’'s Return to a Post-COVID Normal

Healthcare Workforce Logistics + Georgia Emergency Management Agency /
Homeland Security

News of the first COVID-19 vaccine brought a sigh of relief worldwide. After nearly a year of
isolation and fear, the vaccine promised a return to normalcy. However, the vaccine alone
would not solve the problem—it would take widespread vaccinations to put an end to the
global pandemic. While the semantics might seem trivial, moving from vaccine development
and approval to administering millions of vaccinations would be no small undertaking.

As Senior Vice President of Healthcare Workforce Logistics (HWL), Lauren Cabral knew this all
too well. Having spent two months setting up vaccination clinics around the greater Boston
area, Cabral had a clear picture of the task at hand when she got the call requesting help with
four mass vaccination sites in Georgia.

Consistently on the list of states hit hardest by COVID-19, Georgia was near the bottom of the
list for vaccine distribution. In January, the CDC issued a report ranking Georgia's vaccine
rollout behind those of 44 other states. Georgia Governor Brian Kemp promised to redirect
resources to get the state on track.

The state’s mission was clear—quickly vaccinate as many eligible Georgians as possible. But
how would they turn the tide? This is the story of how people from all backgrounds—
government, corporate, and medical—worked together to realize the mission, ultimately
administering more than 321,900 vaccinations in just thirteen weeks.




THE SITUATION

In Georgia, a state with one of the earliest clusters of COVID-19, the initial vaccine rollout
had been slow by any measure. To speed the state’s effort, the Georgia Department of
Health (DPH) partnered with Georgia Emergency Medical and Homeland Security Agency
(GEMA/HS) to develop and execute a plan to vaccinate Georgians at four drive-through,
mass vaccination sites strategically placed throughout the state. By the end of January,
GEMA/HS had teams scoping locations and contracting vendors for practical logistics
such as tents and portable toilets. However, they still needed hundreds of healthcare
workers to administer the vaccines according to protocol.

A Jackson Healthcare company, Healthcare Workforce Logistics (HWL) was the natural
choice to assist in this capacity. The HWL Rapid Response COVID-19 Staffing program had
already delivered thousands of providers to hospitals throughout the state. Now, the state
needed HWL to not only deliver providers, but also to map out best practices and enforce
protocols for getting hundreds of thousands of vaccine doses into the arms of Georgians.
How would they do it? HWL President Jonathan Ward attributes the success to their
experienced team, proprietary technology, and scalable processes.

-
@ @ Our success in implementing scalable workforce
solutions at hospitals and health systems around
the country made HWL uniquely qualified to 9 9
answer this crucial call from the state of Georgia.
Jonathan Ward - President of HWL
\.

OBJECTIVE

Set up and operate mass
vaccination sites, strategically
placed throughout the state, each
equipped with two to five drive-
through lanes and four vaccination
stations per lane, with the capacity
to administer 2,000 vaccinations per
site, per day.
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Action

HWL's involvement commenced on February 5th, 2021. Leveraging their expertise in turnkey
clinical management and medical staffing, the HWL team, led by Lauren Cabral, developed a fast-
tracked implementation plan, in which they had two weeks to complete the following steps:

Develop staffing matrix for each site Leverage vendor-neutral staffing
specifying how many and what type model to source 131* clinicians from
of staff was needed. 40 agency vendors, ensuring training

requirements and compliance
standards met.

Identify Clinical Team Leader for
each site to manage clinical staff and
work closely with GEMA Site Leader.

Employ end-to-end MSP model to
ensure clinical oversight, compliance
management, vendor management,
and workforce management.

Contract Medical Directors who Deploy dedicated Field Operations
would provide standing orders and be Managers to ensure needs met at
on-call to support the Clinical Team each site.

Leader at each site.

*131 clinicians sourced for initial four sites launched February 19th. 175 more
clinicians sourced for five additional sites launched March 17th.

The staff reported to their designated sites for a walk-through on February 19th, and on the
22nd, they welcomed their first patients. Initially staffed at 50% capacity, the sites would ramp
up to 100% within three weeks. Cabral explains the challenges in those early days. “The needs at
each site were different and constantly evolving,” she says. “Our ability to assess and recalibrate
was essential to our success.”

An initial assessment revealed the site located at the Delta Flight Museum was experiencing a
higher volume of patients than the others. In an effort to meet demand, the number of drive-
through lanes at the location was increased to eight, giving them the capacity to administer
4,000 vaccinations per day at that site alone.

With the additional lanes, the capacity was there, but the assembly line-like circumstances
were an adjustment for many of the clinicians.

It was a completely different pace than they were used to,
so this required some recalibration. We adjusted the
vetting process to better qualify candidates, and we
impressed upon our agency partners the need to set clear
expectations for what would be required at each site.

Lauren Cabral - Senior Vice President of HWL
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The challenges were ongoing, with vaccine protocols changing, patient volume fluctuating, staff
rotating in and out, and of course, government and medical staff attempting to solve problems
together. The blending of professionals with medical and government backgrounds was not always
easy, however, Cabral has nothing but good things to say about working with the GEMA/HS.

“GEMA/HS made us an extension of their team,
providing offices at GEMA/HS' command center in
Atlanta and sharing information as they received
it,"” Cabral says, but this wasn't all she appreciated
about working with GEMA/HS.

“Their mission-driven approach to every task
challenged my team to evaluate the alignment of
our processes with the mission every step of the
way—and | think we're better because of it."

Results

The success of the first four sites led to the opening of five more on March 17th. One week later, the
governor would announce that all Georgians 16 and over could receive the vaccine, increasing
demand once more.

The mission of the state was clear from day one—quickly vaccinate as many eligible Georgians as
possible—but the numbers exceeded expectations. As of May 21, 2021, the GEMA / HS vaccination
sites had administered 321,900 shots.

The scale of the project was unprecedented, but HWL rose to the occasion. Their vendor-neutral
staffing model allowed them to deliver 306 compliant clinicians in record time. However, vendor
and workforce management was just one part of this massive undertaking. HWL also provided
extensive project planning, program management, clinical oversight, and compliance and protocol
administration.

HWL President Jonathan Ward knew his tenured team had the experience to navigate the
unchartered waters, but the speed of their success was particularly impressive.

p
(% Inamatter of weeks, the HWL team mapped out and
executed a plan to administer hundreds of thousands
of vaccines in record time. Our expertise was crucial
for the success of the mission. 9 9
Jonathan Ward - President of HWL
\.

While there are still many Georgians to be vaccinated, in a time of heightened demand, those
who wanted a vaccine were able to easily obtain it from one of nine GEMA/HS vaccination
sites. The HWL team was proud to play a critical role in accomplishing this mission.
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About Healthcare Workforce Logistics

Healthcare Workforce Logistics is the leader and innovator in vendor-neutral
healthcare workforce solutions. With its proprietary technology and customizable
managed services, HWL delivers a vendor-neutral total talent acquisition solution
that lowers overall labor costs while easing administrative burden. Its success with
hospitals and health systems across the country makes HWL uniquely qualified to
answer the State of Georgia’s call for help staffing hospitals for the COVID-19 crisis
and managing staffing services for the GEMA/HS Vaccination Program.

Ql ?_833_495_4636 Mission Possible: Mass Vaccination Sites Speed
= info@hwlmsp.com Georgia's Return to a Post-COVID Normal

@  www.hwlmsp.com

© Healthcare Workforce Logistics 2020. All Rights Reserved. Healthcare Workforce Logistics.





